   Llanwarne & District Group Parish Council  
 
Minutes of the Parish Council Meeting held in Llanwarne Village Hall on 
Thursday 16th November 2023  
 
Present: Councillors: Jason Pacey (Chairman), Rowena Williams, Anthony Snell, Paula Snow, David Lloyd, David Pursey and Terry Griffiths (Lengthsman)
 


1. To receive apologies for absence – Rosey Price, Toni Fagan

2. To receive declarations of interest & written requests for dispensation – None

3. To consider co-options to fill current vacancies – it was acknowledged that the filling of vacancies on council is a problem. It was reemphasised that more needed to be done to publicise in the parishes with newsletter and social media.

4. To consider the minutes of the meeting held on the 12th October 2023 – it was RESOLVED to adopt the minutes as a true record, and these were duly signed by the Chairman. Prop Cllr Snow Sec Cllr Williams

5. Open discussion
5.1. To receive a brief report from Ward Councillor – Apologies received from Cllr Fagan
5.2. To receive views of local residents on parish matters – None in attendance


6. Lengthsman 
6.1. Lengthsman attended and firstly received a report on a problem at the “Old Coach House” involving drainage. He went on to give an outline of work completed as part of maintenance days. Which has included extensive work on drainage issues, grips gulley’s, but had tended to prioritise certain areas of the parish. Discussion then turned to work to be apportioned for the difficult months of year. It was RESOLVED to use grant plus budgeted money to ensure 1 and ½ days work over the course and the remainder of 23/24 period. Clerk was able to report grant funding has now been obtained.	


7. Footpaths Officer 
7.1. No written or verbal report received.

8. Finance
8.1. [bookmark: _Hlk61468246]Bank balance was noted as £17003.72 on 12./10/23. Councillors approved the following payments: the clerk requested  that some additional payments be made. As during the hand over period some further invoices had emerged. Plus, clarification on previous payments made. Councillors gave permission for this to be recorded. Additions are highlighted.
8.2. To consider outstanding and additional payments 
8.2.1. Autela Payroll Services – Invoice 11683 £57.98 Invoice 12327 £39.63 From 12/10/ 23 minutes
8.2.2. HMRC Payment current clerk –  £149.60.
8.2.3. Clerk salary in accordance with contract.
8.2.4. Lengthsman- TGC 2440 £440 + VAT (additional payment), TGC 2455 £12.10 + VAT
8.2.5. Outgoing Clerk’s expenses – printer cartridges £14.20 reimbursement for a previous payment made to Autela Payroll Invoices 10675 £54 11192 £71.58 from 12/10/23 minutes .
8.2.6. HMRC – Previous clerk £414.80
Prop Cllr Pursey Sec Cllr Williams 

9. Planning
9.1. There were no planning applications discussed.

10. Neighbourhood Development Plan (NDP)
10.1. It was RESOLVED to request Lynda Wilcox attend a meeting on Dec 5 to give a presentation on the NDP proposal. Cllr Pacey will enquire on Village Hall availability. Clerk will look into publicising future NDP meetings. It was felt that there is an urgent need to be clear what an NDP entails and use a flyer for notice boards. To engage the interest of the community.

11. New website and email address: Clerk will forward the costings of a change of website and email to the councillors for consideration.

12. Role of Parish Council making residents aware – Councillors are very conscious of the unfilled vacancies currently and the lack of engagement in council activity. Discussions were focused on social media, newsletters etc. It will return on the January agenda. It was agreed by all the councillors more needed to be done to promote the work of the council and secure more involvement. It was agreed to look at formulating a  strategy 

13. Clerk correspondence : Clerk will obtain details on parish newsletters on requests for information.

14. Speed signs on A49 Harewood End: Cllr Snell articulated the view that having studied the issue closely. He was of the view the current set up was of an adequate nature. Justification wasn’t there at this current time to make further additions. It was RESOLVED that no changes would be sought at this stage. 

15. Grit Bins at Llanwarne crossroads- Cllr Lloyd made the case for grit bins to be situated at the crossroads. As there are potential hazards with inclement weather and risks of injury and accidents. It was RESOLVED the clerk will obtain a quote for the purchase, installation and filling of 2 bins.

16. Precept Discussion – Clerk will write to Herefordshire council requesting an extension to return of Precept document. As clerk is in the process of assembling information.

17. Items for next meeting (no discussion)- Discussion on feedback provided by HALC re supporting the village hall committee in obtaining a grant for repairs. Feedback on a flood group meeting from Cllr Pacey and Cllr Lloyd. Poppy day contribution £22 

18. Note date of next meeting: January 17, 2024, 7.30pm 


Meeting closed at  
  21.13hrs

Signed 									Date 
